Parking Commission
January 14, 2025

Commissioners Present: Chairman Jim Chapkis, Brad Jordan, Tom Messina, Don Walters
Commissioners Absent: Ben Widmyer, Steve Petersen, Stuart Wagner, Elaine Price

Staff/Advisors Present: Audrey Bell (Diamond Parking), Andrea Pierce (Diamond Parking), Emily Boyd
(Downtown Association)

Approval of Minutes:
No Quorum — minutes for July’s & January’s meeting will be pushed until the April meeting.
Staff Comments:

Parking Lot Revenue: 2024 revenue was $1,480,311. Increase over LY of $263,291 which was a 20%
increase. Lot rental and great weather increased revenue along with the increase in parking rates.

Commissioner Seat Application:

No Quorum — no formal recommendation was made in regard to Jonathon's appointment to the
commission.

Meeting adjourned at 3:25 PM

Next meeting is scheduled for April 8t", 2025.



